CEO Roundtable

Program Details
The CEO Roundtable is a peer advisory forum for senior executives, board members and founders of
technology companies to openly discuss their challenges in a confidential, safe environment. The goal of the
roundtables are to provide “just-in-time” advice on current issues, to enhance accountability and to
accelerate actions and decisions. An experienced facilitator leads the process.

Format
•
•
•

A monthly one-on-one meeting with the facilitator (1 hour)
A monthly meeting for the full roundtable group (4 hours)
Other action steps

Structured sessions for the full group are determined by the outcomes of the one-on-one sessions. Members
learn to use several issue resolution formats, such as the “clarifying question” approach. The format to
present an issue to the group is:
• Presentation of the issue: capital, strategy, product, people issues, etc.
• Clarifying questions are asked by the members
• Opinions and suggestions are provided by the members
• You summarize and action the discussion

Facilitator Expectations for Members
•
•
•
•
•
•
•

Confidentiality
Regular and consistent attendance
Willingness to share strategies and financials with the member group
Transparency, accountability and engagement
Assist other members during and between members
Track the top three business issues
Bring issues to the member group

Resources
•

LinkedIN group for private discussions

Cost - $300/400 month
To apply: advisor@innovatecalgary.com

CEO Roundtable

Testimonials
“The CEORT at Innovate Calgary has transformed our company. Period. There are really not enough good
things I could say about the group. Even banks recognize its significance toward the foundation for a strong
company. The amount of tangible, executable business knowledge I have learned at the CEORT is nothing
short of awesome. I have been connected to amazing people who happily share their wealth of their
experience and are eager to help. Bottom line is that being engaged with great people, with great ideas,
running great businesses who have real problems and can share them openly will propel your business
forward to new and exciting places you haven’t imagined!” – Jeremy Bridge
“As an entrepreneur, you often question yourself about key business decisions and strategies, and wonder
what others might do in similar situations. The CEO Roundtable provides a sounding board of people who can
offer a different perspective; and either validate or challenge your decisions. As the President and CEO of an
established HCM Software company, I have received valuable feedback and have been connected with the
resources necessary to take our established company to the next level in today’s ever changing and
challenging business world.” – Stephen Habel

CEO Roundtable is proudly sponsored by:

